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« Llais y Goedwig

The voice of community

k 'w woodlands in Wales




ACTION PLAN 2010-2012 
Llais y Goedwig was formed as an Unincorporated Association on the 3rd Nov 2008 and was launched at the Welsh Assembly by Elin Jones Minister for Rural Affairs on the 10 February 2009. At the first AGM on the 21 November 2009 it was agreed to re-constitute Llais y Goedwig as a not for profit Company limited by Guarantee. On the 2nd March 2010 Llais y Goedwig was incorporated as a Company with two objects:

1. To promote and represent community woodland groups in Wales

2. To provide assistance and support to local community woodland groups and initiatives

This Action Plan has been prepared by the Board to show how Llais y Goedwig will turn these aspirations into action, as a basis for monitoring, to facilitate the identification and formulation of project proposals and as an essential component of a Business Plan for the Company.
These tables have been drawn up to be comprehensive and address all points arising from discussions with members and among the Board and there are consequently many actions which overlap as shown by cross-referencing in the tables.
Llais y Goedwig is mentioned as a principal partner in the Woodland for Wales Action Plan with responsibility for four action points which are:

Outcome 8: More communities benefit from woodlands and trees
Action 8 c) Explore the legal and operational issues associated with transferring woodland management responsibilities to community groups and enterprises. Formalise ways of working in partnership in order to deliver effective community development objectives, particularly in relation to the Assembly Government woodland estate.
Action 8 d) Develop, publish and promote guidance for woodland owners and organisations working with communities.
Action 8 e) Develop, publish and promote guidance and support for communities and other groups to help them establish beneficial links with woodlands and woodland owners.
Action 8 f) Help identify the best ways for communities to access funding and resources for woodland activities, providing support and promoting opportunities.
AIM 1: Establish and maintain Llais y Goedwig as an independent and viable organisation

Members have been very clear that the ideal is for Llais y Goedwig to be independent and grass-roots led.  This includes financial independence from grant support for at least core functions. However, it is accepted that this may take a few years to put in place and reliance on grant support for the first few years is inevitable. There are a range of alternative funding strategies and it is a high priority to explore and develop these during the first three year action plan. 
	Objectives
	Outcome
	Target for 2010-2012 Action plan 
	Actions

	a)      Develop a long term sustainable funding strategy for Llais y Goedwig
	1) Potential sources of income and grant funding for LlyG identified
	LlyG funding mix to include maximum of 50% direct grant funding for core functions in post 2013 Action plan
	i) Research on funding opportunities

ii) Develop partnerships and project proposals for LlyG projects

iii) Work with members to explore income generating activities to support LlyG core funding

	
	2) LlyG established and maintained as a legal entity
	LlyG set up as a legal entity by March 2010
Provision for legal obligations of a legal entity
	i) Agree form of legal entity for LlyG and M&A at 2009 AGM

ii) Registration of LlyG

	
	3)  LlyG operations governed by periodic business plans 
	Finance in place to cover core operations by March 2010
Action plan post April 2013 adopted in 2012 AGM
	i) Business plan development

ii) Annual Business plan review and revision

	b)      Establish a clear identity for Llais y Goedwig as an independent grass roots led organisation  
	1) LlyG established as an independent organisation 
	LlyG directly employing staff and budgets by May 2010
	i) LlyG directly employing staff

ii) Establish independent presence on web

	
	2) Promotion of LlyG
	LlyG presence at eight events (shows etc) per year

Establishment and continued presence on relevant networks

Minimum 2 press releases per year
	i) Prepare and man LlyG stand at 8 events per year

ii) Identify events or stories of interest to the press (related to current hot topics?)

iii) Prepare and disseminate press releases

iv) Build relationship with press (especially Radio Cymru)

v) Register and maintain LlyG links on related websites and networks

	
	3) Representation at UK and European meetings of community woodland interests
	Min. two conferences / events attended by LlyG representatives per year 
	LlyG attendance at community woodland events outside Wales


AIM 2: Develop and maintain the community woodland group constituency in Wales

	Objectives
	Outcome
	Target for 2010-2012 
	Actions 2010-2012

	a)      Maintenance and development of Llais y Goedwig constituency
	1) Growing LlyG membership
	60 full members by 2012
	Staff, Board and Members to actively approach and recruit CWGs

	
	2) Members initiate and engage  in LlyG activities and projects
	By end March 2011, Min. four working groups set up

Min. 120 people from member organisations attend 3 networking events per year 
	i) Promote attendance at networking events 

ii) Invite members to form Working groups around specific interests (e.g. future forests under 4a5

iii) Provide travel costs to facilitate special interest group meetings

iv) Provide time at workshops for special interest group meetings

	
	3) LlyG driven by membership, acting in response to their interests and  needs
	Members evaluation of LlyG activities indicate 80% ‘meet expectations’
	i) Establish and maintain dialogue between members, Board and staff

ii) Timely and responsive feedback from Board to ideas arising from members 

iii) Provide opportunities for members to attend Board meetings and present concerns or raise issues

	
	4) LlyG staff and volunteers given opportunities for professional development
	Min 2. professional development opportunities taken up by March 2011
	i) Training needs analysis

ii) Identification of training/mentoring  opportunities

iii) Funding and time to attend professional development courses made available

	b)      Identify and meet needs of community woodland groups
	1) Review support and funding needs of CWGs 
	Report at LlyG AGM 2010 on CWG needs and proposed actions
	i) Review outcome of questionnaire survey of members needs undertaken by Coed Lleol

ii) Further research as identified by Coed Lleol study or members (to include visits to different types of CWG)

	
	2) Provision of one-stop shop for advice for CWGs
	Signposting and resource website in place by March 2010

Support staff in place by June 2010
	i) Website content management

ii) LlyG staff available to provide personal advice by phone (help line) and on site 

	c)      Establish efficient and effective communication systems within LlyG
	1) Opportunities provided for formal and informal face-to-face interaction between members 
	Not less than 3 networking events a year addressing members needs
	i) Staff available to event manage three network events per year

ii) Funding available to cover basic costs of events (publicity, venue hire, speakers travel expenses etc.) ideally including a subsidy for members

iii) Encourage members to host events

	
	2) Opportunities provided for the sharing of knowledge, skills and ideas 
	Min. 6 Updates per year 

Min. 8 articles per year from members in Update
	i) Obtain feedback from members on form and content of Update

ii) Solicit articles, edit, translate and layout bi-monthly Updates for members 

iii) Maintain mailing lists for distribution of Updates

	
	3) On-line provision of support and networking opportunities for community woodlands
	Website set up by March 2010.

Min. 10% increase in hits per month in first year

Min. 40 postings by members on website by Dec 2010 and growth thereafter
	i) Commission design and set up of Independent LlyG website

ii) Provision of annual hosting and support costs for website

iii) Moderation and use of blog, bulletin board etc.

iv) Development of an interactive resource directory to meet the needs of community woodland groups

	
	4) Membership aware of business of Board meetings
	Board agenda and minutes made available to membership
	i) Posting of agenda of Board meetings on website and send to interested members

ii) Timely preparation and dissemination of minutes of Board meetings

	e)      Promote the importance of community woodlands and community engagement with woodlands to a wider audience.
	1) The importance and benefits accruing from community engagement in woodlands clearly identified 
	Min. four key benefits linked to appropriate policy documents identified by December 2010
	i) Commission review of EU and UK positions on Payment for Environmental Services 

ii) Collaborate with researchers on identification and quantification of social benefits of woodlands

	
	2) Promotional materials highlighting the benefits of community engagement in woodlands developed and used

WfW Action plan 8e)
	Min. one significant item from LlyG on the importance of community woodlands in national public media (press, radio or television) by end March 2011

Press releases at national and local scale

Promotional materials
	i) Use information arising from 2)e)1) in promotional material for public and policy makers

ii) Prepare series of case study leaflets based on members experience for a range of audiences 

iii) Seek out opportunities for press releases to showcase benefits of community engagement

	
	3) Private woodland owners aware of  ways in which Better Woodlands for Wales (BWW) funding opportunities can be used to engage with communities

WfW Action plan 8d)
	Min. 50  private woodland owners informed by end March 2011

Five woodland owners using BWW to provide  community benefits by 2012
	i) Research into private woodland owners attitudes to community engagement (assess relevance of FR research in England for Wales) 
ii) Seek out ‘good practice’ case studies of use of private woodlands by CWGs (may need to commission these from woodland agents)

iii) Obtain advice from Coetir Mynydd on use of social facilitation under BWW for community engagement in BWW preparation process in private woodlands

iv) Prepare series of leaflets on different modes of community engagement and benefit provision using BWW and disseminate to woodland agents and private owners


AIM 3: Support the establishment and development of Community Woodland Groups (CWGs)

	Objectives
	Outcome
	Target for 2010-2012 Action plan
	Actions

	a)      Provide assistance to new and developing CWGs  
	1) Outreach to potential new  community woodland groups 
	10 potential new CWGs making contact with Llais y Goedwig by March 2011

Continued interest from potential new groups thereafter
	Website 2c3

Promotion of LlyG 1b2 & 2e

	
	2) One-stop shop for advice on establishment (and development) of new CWGs
	Five new CWGs established by March 2012
	Ensure 2c3 provision has capacity to deal with support of CWG start ups 

	
	3) Grants and practical assistance for new CWGs

WfW Action plan 8f)
	Tailored start-up grants available for new groups by March 2012
	i) Review grants and support available for start up CWGs

ii) Signpost support identified in i)

iii) Highlight to providers of start up grants and support the special needs of woodland groups (if required)

iv) Negotiate special start up support for CWGs if required

	b)      Research to increase capacity of Llais y Goedwig to support CWGs  
	1) CWGs better informed and better prepared to meet a wide range of contingencies
	Two research projects on issues directly relevant to Llais y Goedwig members initiated by March 2011
	i) Prepare and submit research proposals to cover issues raised by members

ii) Commission research from consultants 

iii) Project manage and undertake research

	c)      Help CWGs to become sustainable organisations.
	1) Support CWGs to build their local constituency, membership, internal governance arrangements and engagement with stakeholders
	Five CWGs with improved constituencies and stakeholder relations by March 2012
	i) Research into ‘good practice’ in internal governance and engagement with stakeholders (commissioned research?)

ii) Propose capacity building in facilitation of good governance 

iii) Mentoring of CWG development by members and community development facilitators

iV) Workshop in 2011? (using provision in 2c1)

	
	2) Facilitation of CWG access to funding opportunities

WfW Action plan 8f)
	LlyG representation to four existing grant schemes for projects of interest to CWGs by 2011

New grant schemes include provision for woodland-based activities

Number of grant schemes successfully used by CWG increased by 2013
	i) Review existing funding opportunities accessed by CWGs in Wales

ii) Dissemination of information on difficulties or opportunities presented by existing funding streams

iii) LlyG engagement with design of new funding streams 

	
	3) Support for funding applications by CWGs

WfW Action plan 8f)
	Inclusion of news of open grant opportunities on website

Advice on completion of grant applications provided to min. of 10 CWGs per year
	See 3b2

See 2c3

	
	4) CWGs aware of training and apprenticeship programmes
	Accessible information distributed to all members with key contact details by March 2011
	Workshop on training and apprenticeship opportunities in 2010  (using provision in 2c1)

	
	5) Increased understanding of woodland management by CWGs 
	Research project on woodland management issues commissioned by 2012


	i) Workshop on vandalism & related concerns for CWGs & woodland owners in 2010 using provision in 2c1
i) Research into the contribution CWGs can make to sustainability
ii) Workshop in 2012? using provision in 2c1

	
	6) CWGs advised on matters related to woodland asset transfer and land tenure

WfW Action plan 8c)
	Research on asset transfer options available for use by CWGs

At least three requests from members for assistance with asset transfer to a CWG by March 2011
	i) Research asset transfer options used by CWGs

ii) Workshop in 2011? using provision in 2c1

	
	7) CWGs with access to business models for earning an income from woodlands
	Research business models used to generate incomes from CWGs

At least one CWG using a business model with assistance from LlyG by March 20011
	i) Development of new business models for earning an income from woodland

ii) Inclusion of research results in one-stop shop in 2b2

	
	8) Opportunities developed for accessing income and funding through collaboration between CWGs

WfW Action plan 8f)
	At least two collaborative projects opportunities explored by 2012
	Provision of expertise to support collaborative economic projects (grant or business based) as exemplars using 2b2 and also for LlyG itself

	
	9) CWGs aware of BWW funding opportunities

WfW Action plan 8f)
	At least five CWGs applying for BWW grant by March 2011
	Prepare promotional materials under 2e3 targeted at CWGs


AIM 4: Engage with woodland and community development policy makers and interest groups on behalf of community woodlands

	Objectives
	Outcome
	Target for 2010-2012 Action plan
	Actions

	a)      Represent and promote the interests of community woodland groups to Welsh Assembly Government, Forestry Commission Wales, other policy makers and civil society
	1) Strategies for engagement with WAG on policy issues developed
	Establish clear lines of communication with  WAG specific to issue

LlyG representation on WSAP
	i) LlyG representation on WSAP

ii) LlyG registers interest with WAG specialist advisory groups

iii) Use of WCVA ‘Voices for Change’ programme

	
	2) Board prepares and presents LlyG position on open  consultations of interest to members
	Min. four LlyG responses to open consultations per year
	i) Identify or respond to open public consultations 

ii) Post request for comments on consultation documents on website 

iii) Collate members submissions and post joint response on website and invite feedback

iv) Submit LlyG position on consultation

	
	3) Member-led special interest groups feeding into the policy making process 
	At least two special interest groups formed and responded to open consultations by end March 2011 
	Encourage Working groups under 2a2 to engage with policy processes

	
	4) WAG aware of the interests of community woodland groups 
	Contact from WAG (including FCW/CCW etc.) direct to LlyG for advice or guidance on community woodland group interests 
	Measure of success with promotion under 1b  and engagement with policy processes under 4a1&2

	
	5) Develop position paper on the development of the national forest estate to meet the needs of future generations
	Working group on future forests

Presentation of paper to relevant  FCW and WAG policy  groups by June 2010
	i) Working group on future forests under 2a2

ii) Support for Working group to prepare report

iii) Presentation of paper to relevant  FCW and WAG policy  groups by June 2010

	
	6) Explore potential for greater community involvement in management and use of WAG forest estate
	Range of flexible models for community involvement in WAG forest estate prepared by Dec 2010

LlyG and member involvement in Pathfinder programme
	Review of CWG experience of the Pathfinder project process



	b)      Communicate government strategies at a local level and advise members on open consultations
	1) LlyG members informed of open consultations of relevance to community woodlands
	Four open consultations advertised to members per year
	Advertise open consultations on website and in Update and encourage members to respond 

	
	2) Members better informed about WAG strategies that impinge on woodland and community issues
	Four items in newsletters and at events on upcoming WAG strategies per year – especially inputs to 2013 Rural Development Plan
	i) Provision of content to website and Update

ii) Articles and awareness raising of importance of engaging with RDP, Spatial Plans and other community development strategies

	c)      Establish links with third sector and special interest networks and organisations relevant to community woodlands issues
	1) Membership of WCVA
	LlyG active member of WCVA – attendance at WCVA AGM from Dec 2009 
	i) LlyG active member of WCVA

ii) Attendance at WCVA AGM 

	
	2) FEI and FSW refer matters well informed about LlyG objectives and activities
	LlyG able to act as a conduit of information from members to relevant national organisations concerned with education by March 2010
	Suggest formation of Working group on forest education under 2a2
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