
Getting to know your group 
and community
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• Woodland management can be done in 
isolation eg by a farmer, but community 
woodlands have to reflect the needs of the 
community and be managed accordingly...

– What the community needs.......
How can the woodland deliver some of these 
needs?

– What the woodland needs to sustain it...
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• The Group – What have group members 
actually signed up to? 

– Individual interests vs corporate needs
– Interests: social/environmental/economic – all
– Are group individuals members of the wider 

community – do they represent their actual 
interests?
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• The group- What skills & experience does 
the group have to draw on?
– Skills audit – social, economic, enviro ?
– Work/volunteer experience?
– Members available time ?

• For the group these questions must be 
addressed openly and information freely 
available – do you have enough skills and 
time?
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The Group 

• A community woodland group needs to be 
formally constituted
– There are legal issues
– The group may need to own or lease land
– The group will need insurances
– The group may need funding 
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Getting to know your community:
Who is the group serving? What are the 

boundaries?....
• Geographic and census data
• Area and landscape
• Population size
• Demography (age/benefits/work)
• Language-don’t underestimate importance
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The Community – needs..
More than just what a community needs 

from a woodland...find participatory ways 
to hear the community’s views..

• Needs analysis techniques (open days, 
researchers, forms, interviews)

• Conflicts – development: roads/Tesco
• Services – what is/is not present 

Getting to know your group and community



Conwy Valley Health & Wellbeing Survey –
forms 
Extrac

Community needs analysis-



Community Needs analysis report

They are also worried about young people and the effect of drugs etc:

“I have teenage children that ‘hangout’ in the village, and knowing 
that there’s drugs around it gives children opportunity to 
experiment”

“Dwi’n credu y dylai bobl ifanc a phlant cael mwy o bethau I’w 
wneud yn y gymuned, er lles yr ardal ac er mwyn sicrhau parch 
ac osgoi ymddygiad gwrth-gymdeithasol”

“I believe that young people should have more things to do in the
community, for the sake of the area and in order to avoid anti social 
behaviour”

Useful evidence for funding proposals.......
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What’s to be done next?
Group can gather up all the community 
information and report back to the 
community - begin to ... 

* Prioritise needs...
• Match need with skills/experience
• Identify opportunities
• Agree action plans 
• Ensure community support
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END
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